EMIS 7320 SYSTEMS ENGINEERING MANAGEMENT

Catalog Description
Concepts, Processes, Best Practices, methods and Techniques for management of the systems engineering process from need, through concepts exploration, demonstration & validation, engineering and design and test & evaluation to ensure cost, schedule and technical performance.  Specific Topics include: Systems Engineering Management Plan (SEMP) and Integrated Master Program Schedule (IMPS), Technical Performance Measures, Organizing for Systems Engineering, Integrated Product & Process Development (IPPD) and Supplier Evaluation, Selection & Control.

Prerequisites
none

Textbook(s)
Benjamin S. Blanchard, Systems Engineering Management, 2nd edition, 1997, John Wiley & Sons, Inc. ISBN 0471191861

Coordinator
Dr. Jerrell Stracener

Goals
To provide students with concepts, techniques and framework for organizing and managing the systems engineering function for design & development of products & services and their associated production/manufacturing & support processes.

Topics Covered
Systems Engineering Management 

Systems Engineering Management Plan (SEMP) 

Integration of Design Specialty 

Risk Management Plan

Program Evaluation 

Organizing for Systems 

Integrated Product and Process Development

Supplier Evaluation, Selection and Control
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