EMIS 7360. MANAGEMENT OF INFORMATION TECHNOLOGIES

Catalog Description
Defines the management activities of the overall computer resources within an organization or government entity. Consists of current topics in strategic planning of computer resources, budgeting and fiscal controls, design and development of information systems, personnel management, project management, rapid prototyping, and system life cycles.

Prerequisites
None.

Textbooks
Laudon and Laudon, Management Information Systems, 6th edition, 2000 (required); R.E. Umbaugh, Handbook of Information System Management 1999, Auerbach Publishing (reference)

Coordinator
Richard S. Barr

Goal
To provide a broad spectrum of knowledge of tools, approaches, and techniques that can be used to manage, evaluate and improve the Information Technology resources used by a small business, large enterprise or government entity.  

Topics Covered
The course consists of topics in strategy, policy, planning, support, information management, security, outsourcing, disaster planning and recovery, quality opportunities and hardware management.  

1. What is an IS or IT department?

2. Telecommunications and emerging business models

· Internets, Intranets, and Extranets

· Email, Web, Directory and Certificate Servers

· Using the Internet for Business

3. Strategic Planning

· Redesigning Organizations with Information Systems

· Business Intelligence & Planning

4. Managing Customer Relations

· Service Level Agreements

· Supporting Internal Customers, Mobile Computing

· Strategy, Policy, Outsourcing

5. Survey of Technology

6. Office- and Disaster-Recovery Planning 

7. Data Center Operations

· Improving the Quality of Production Systems

· Security, Risk Assessment, Auditing; Firewalls, Crime

· Vendor/Product Selection Criteria, RFQs, Managing vendors

8. Knowledge management
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